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As Governors we recognise the efforts and good work of all staff in contributing to the 
school’s continuing progress. Thank you to them and to all children, parents and 
members of the community who make our school so successful.                                      
 
At the beginning of the year we welcomed Lorraine Slee as our new head teacher.  Working 
with the governors and staff, she has brought about significant changes and improvements 
during the year, and we have been grateful for all that she has achieved in setting a new 
direction for the school. We also welcomed Eileen Lawlor as our new School Business 
Manager, and together they have worked tirelessly to manage a tight budget which ensures 
that we are providing the best opportunities for our children. 
 
During the year, the Board was pleased to welcome three new co-opted governors, Joyce 
Adjei, Monica Beckles and Ben Rodin.  Despite several attempts, we were unable to recruit a 
second Parent Governor during the year.  In an attempt to interest more people in the work of 
the Board, we agreed an Open Meeting Protocol which enables individual parents, members 
of staff or the community to be invited or request to attend as observers.  As a result, we were 
pleased to welcome Etienne Becker to our meeting in July and were delighted that he offered 
himself for appointment as a Parent governor from September 2019. Governors also published 
a termly newsletter for parents, which contained a summary of the work we have undertaken 
and a pen portrait of a different governor each term. 
 
The Governors were involved with two major projects initiated by the Local Authority.  The first 
was a proposal that Willow Tree Nursery should become part of Red Gates School.  In order to 
do that, the Council agreed to extend the age range of Red Gates to accommodate children 
from age 2 years.  The second project was the Local Authority’s proposal to commission a 
Feasibility Study to provide options for refurbishment and potential expansion of Red Gates 
School to include the nursery and two additional classrooms.  This was a timely project, as the 
school building is not purpose-built.  In the last few years the pupil roll has increased to 150, 
requiring 3 additional temporary classrooms, reducing the space for training/therapy inside the 
building, reducing the play spaces outside and causing significant congestion in the driveway 
at the beginning and end of the day.  Additional children in school has also meant that the staff 
number has increased, and it has been of great concern to governors and senior leadership 
that we have been unable to improve facilities for them. Following completion of the draft 
Feasibility Study in March 2019, Governors have been awaiting decisions from the Council 
about the way forward. 
 
Governors have a statutory duty for Safeguarding. During the year Melissa Hendry became 
Designated Safeguarding Lead (DSL) for the school, and Lorraine Slee undertook training to 
become Designated Safeguarding Supervision Lead, to provide support to staff to enable them 
to work effectively in delivering safe, effective and high-quality services to children and their 
families. The Safeguarding Governor, Barbara Alcaraz, delivered a termly report to governors 
about different aspects of safeguarding. An annual audit report on safeguarding was submitted 
to the Local Authority and shared with the Board.  We also received regular reports on Health 
and Safety policy and practices, and were pleased to hear that a Health and Safety Committee 
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was established towards the end of the year, which includes staff and the designated 
Governor (James Stremes), where issues that arise can be discussed and safer working 
practices can be established. 
 
The Head Teacher and her Senior Leadership Team identified priorities, planned and actioned 
developments for these, closely monitoring impact and outcomes.  The Governing Board 
monitors school improvement priorities through regular meeting and visits to school.  The 
Pathway Leaders (Early Years, Sensory, ASD and Learning, Independence and Social Skills – 
LISS) made presentations about the curriculum in their Pathway, and Governors were able to 
spend time in classrooms to see the ‘curriculum in action’.   
 
One of the roles for the Governors is reviewing and agreeing policies.  Governors reviewed 
and updated many policies during the year – these are available on the school website. 
 
In the coming year (2019 -2020) our priorities are: 

• Maintaining and improving standards in the school by providing focus of attention to areas 
identified in the School Development Plan, while still monitoring and maintaining standards 
in other areas. 

• Ensuring that the school is properly resourced, and staff have access to a wide range of 
Continuing Professional Development (CPD), so that the skills of the teaching and support 
staff are exemplary. 

• Ensuring that new Governors are appropriately inducted into the role, so that they can 
integrate quickly and provide the best support to the school by asking challenging 
questions and offering appropriate advice. 

• Developing governor interaction with parents and the wider community so that ideas and 
concerns can be investigated and actioned quickly and appropriately. 

 
 
How you can contact the Governing Board 
 
We would be delighted to hear your views and opinions of our school.  The school sends out 
questionnaires, and you can also complete the questionnaire on line at Parent View at 
https://parentview.ofsted.gov.uk/ . If you would like to discuss something in particular, please 
contact the Chair, or contact the school office marked ‘for the attention of the Chair of 
Governors’.  Also look out for us at school events! 
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