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Red Gates School 
 
 
Discussion paper for consideration at FGB on 8th July 2019; please read in conjunction 
with the Review of Ofsted Action Plan notes. 
 
How can we develop the structure and effectiveness of our Governing Board? 
 
At our last meeting, in our self-evaluation, a number of people commented that the forum of that 
meeting provided opportunities to get to know each other better and provided opportunities to 
discuss issues more fully. 
 
In the past two years we have worked as one governing board (without committees) and the 
emphasis of our agendas has, of necessity, been focused on ‘business’, and much less on the 
key objectives of (a) knowing the school – data, staff, children, parents and the community, and 
(b) improving our knowledge and understanding so that we can hold the school to account for 
improving the quality of our pupils’ education.  We also recognised that we need to give more 
time and thought to the induction and mentoring of governors new to our Board and to develop 
a more concerted and committed effort to our individual and corporate training and 
development. 
 
The role of ‘Link Governor’ has been diligently undertaken, supporting the member of staff who 
is responsible for the particular area and developing their own knowledge the specialist area 
and taking part in training.  But we probably haven’t given enough time to consideration of Link 
Governor reports, the outcomes of visits and what they tell us about school improvement and 
monitoring the school strategy in their particular area.   
 
There are several governors who are not currently Link Governors, and consequently have 
fewer opportunities to get involved and develop their particular area of interest in the school. 
 
 
Meeting Schedule 
Having thought about the outcomes of the self-evaluation session, I would like to suggest a 
possible change in the way that we schedule meetings, to make better use of our time and to 
enable everyone to feel fully involved in our work.  Rather than just reducing the number of full 
governing board meetings per term, or introducing a committee structure, I would like to 
propose that we consider having two ‘business’ meetings and the third meeting should be used 
to develop Working Groups.   
 
Each group would have a focus that relates to a school/governing board priority e.g. governor 
induction, mentoring and training; staff well-being; pupil assessment; getting to know our 
community and being known …….  The group would identify its focus, what it hopes to achieve, 
and the timescale needed. Membership of any group could be self-selecting, and the group 
could select its own Chair and note-taker (these could be for a period of time or for each 
meeting).  Meetings would be in place of the third FGB meeting and would last for an hour. (I 
suggest two meetings could be held in each evening, unless the group agreed an alternative 
date and time. Groups would share out responsibility for information-gathering, arranging visits, 
meeting with e.g. staff, parents … And notes from the meeting should be submitted to the Clerk 
in time for the next FGB meeting.   
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I’d hope that the meetings of the Working Groups could be less formal than FGB meetings, so 
encouraging participation from everyone, and would give opportunities for people other than the 
FGB Chair and Vice Chair to take a lead. There would have to be generic Terms of Reference, 
and the same ‘rules’ of confidentiality would apply according to our Code of Conduct.  Some 
groups might meet for a period of time (i.e. over a term or a year) others might need only one or 
two meetings to resolve a particular issue. 
 
 
 
Link Governor roles 
We would need to retain some Link Governor roles as there is a recognised expectation that a 
Board appoints link governors for safeguarding and SEND.  Additionally, there is value in 
having a finance governor (perhaps linked with pupil and sports premium), and a health & 
safety governor – both roles where specific knowledge and expertise is useful.  I suggest that 
Link Governors would be nominated at the beginning of each academic year, and roles could 
be rotated over time. 
 
 
These are only thoughts, and others may have different ideas and solutions.  Please give this 
some thought and come to the meeting on 8th July ready to share your ideas. 
 
Thank you. 
 
Sue 
1 July 2019 


