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Red Gates School 
Minutes of Full Governing Board  
29th April 2019  

Miss S Powell (SP) 
Miss J Adjei (JA) 
Mrs B Alcaraz  (BA) 
Mrs M Beckles (MB) 
Mr J Cook (JC) 
Miss G Francey (GF) 
Mrs M Hendry (MH) 
Mrs P Holmes (PH) 
Mrs N S Maduekwe (NSM) 
Ms C O’Brien (CO) 
Mr B Rodin (BR) 
Miss L Slee (LS) 
Mr J Stremes (JS) 

Co-opted Governor, Chair 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Associate Member 
LA Governor, Vice Chair 
Parent Governor 
Staff Governor 
Co-opted Governor 
Headteacher 
Co-opted Governor 

Present 
Present 
Present 
Absent - Apologies 
Present 
Present 
Present 
Present 
Present 
Present 
Present 
Present 
Present 
 

 

In attendance: 
Mrs G Jones  - Clerk 
Mrs E Lawlor  - School Business Manager 
Maria Davies  -  Deputy Headteacher, LISS Pathway 
Vicky   - ASD Pathway 
Liz   - EYFS Pathway 

AGENDA 
ITEM 

MINUTES ACTION 
NO: 

1 Welcome, Introduction and Apologies for absence 
 

i. There were apologies for absence from Monica Beckles   
ii. The meeting was quorate 

iii. The Chair welcomed Ben Rodin to his first official meeting as a governor. 
 

 
 
 
 
 
 
 

2 Declarations of Interest 
 
There were no declarations of interest in any of the agenda items.   
 

 

3 Instrument of Government October 2018 
 
The Chair reported that there were no changes to the Instrument of Government. 
 
All governors have access to documents on the website and have lgfl email 
addresses.  The chair requested that governors check their lgfl emails at least once 
a week as this is critical to enable the governing board can work effectively. 
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4 Minutes of the meeting held on 18th March 2019  
 

i. The Part 1 minutes of the meeting held on 18th March 2019 were approved 
as an accurate record and signed by the Chair. 

 
ii. Matters Arising 

 The Chair had emailed the Chair of St Nicholas School as it would be 
good to work with other boards, especially in respect of training.  The 
Headteacher had emailed the Special Needs Partnership. 

 The morning and afternoon sessions in school for governors were very 
successful and the Chair thanked the school staff who enabled this to 
take place. 

 There will be a new version of the SFVS next year which will  involve 
input from the school. 

 Procedures for agency staff 
The Headteacher informed governors that if agency staff come into 
school for one or two days, they are given a sheet with the fire and 
safeguarding procedures which they have to read and sign.  If they are 
working for a longer period of time, they have to sign to say they have 
read the whole of the safeguarding policy. 

 There will be a training session for governors on Monday 3rd June led by 
Sonia Malik from Octavo.  A document will be sent out prior to this with 
questions requiring a RAG rating for discussion at the training. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5 Finance 
 
The SBM explained that two budgets are being prepared, one if the school 
receives no extra funding and one if extra funding is received.  These will be 
available for governors at the next meeting. 
 
The SBM talked through the statement of income and expenditure at the end of 
Q4.   There is an estimated c/fwd of £412,903 which is more than the LA would 
like.  However, it can be shown how this money will be spent, i.e. chill out rooms. 
 
The budget 2018/19 shows a cumulative c/fwd surplus of £354,328 based on Q3 
figures with a figure of £51,678 for 2019/20. 
 
The school are currently recruiting 1 admin assistant, 3 class teachers, 12 TAs, 1 
Family Liaison and Safeguarding Manager and 1 Behaviour and Learning Support 
Practitioner. 
 
Staff absence is moving in the right direction.   The number of days’ sickness 
absence for TAs has decreased from 539 in the autumn term to 363 in the spring 
term and for LTSAs from 180 to 119.  The Chair asked if any of the discretionary 
leave was paid and the headteacher confirmed none. 
 
The school are looking at appreciation schemes for staff who always come to 
work.    
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6 
 

Quality of Education 
 
MH explained to governors that the school is coming to the end of the second year 
working in pathways and since the end of the first year has been developing its 
own curriculum.  At the end of every half term pathway teachers have met, 
reviewed and filled out a curriculum map. 
 
There were presentations to the governing board from the heads of pathways. 
 
Sensory – Melissa 
 
MH emphasised the need to have a new lead in place rather than the assistant  
head teacher.  Sensory is a challenging pathway with children with complex needs.  
Staff rotation in these classes has to be quite fast and it is important to make sure 
that everyone across the school recognises the challenges. 
 
In September, the sensory pathway is likely to have a lot of children working on an 
individual timetable.  There will be a lot of staff movement in the sensory  
pathway. 
 
The Chair asked if the staffing ratio was higher in the sensory pathway and MH 
replied that it was. 
 
ASD – Vicky 
 
The biggest issue in the ASD pathway has been teacher turnover with three new 
teachers.  The pathway is now working on splitting into lower ability ASD and 
higher ability ASD with overarching topics.  There has been on push on TEACH, 
trialling teach stations where children can work independently and a dedicated 
space helps them to focus. 
 
LISS – Maria 
 
The pathway is preparing pupils for transition.  There are regular opportunities for 
children to experience a change, e.g. learning in another class or the local library.  
The pathway is looking at case studies to see how the transition can be made even 
better. 
 
LISS is the smallest pathway which may decrease in size moving forward.  
 
EYFS – Liz 
 
The EYFS is a more holistic play-based way of learning which is child led.  Free flow 
allows children’s learning to be more self-initiated.  There is still a lot of focus on 
communication and this term the focus will be on transition.  There are also gross 
motor skills activities. 
 
The EYFS will be joined by the nursery in September with new staff coming in.  
There will be a lot of training and discussions about how to move forward. 
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PH asked when in EYFS pathways are decided and Liz replied that this is almost as 
soon as the children join but is on-going throughout the year. 
 
The Chair asked what binds the Red Gates curriculum together and MH answered 
that it is the levels of the children who all work within RG2 to RG7 levels.  There 
are individual curriculum within those levels which are constantly developing.  The 
Headteacher added that there are aspects of the curriculum that are across the 
whole school which draw everyone together. 
 
BA asked how Red Gates communicated with a child’s new school and MH 
answered that this takes place in transition meetings.   
 
The Headteacher explained that the school is also in the process of producing a 
brochure for each pathway which will give an overview of the curriculum and 
strategies. 
 
Pupil Progress 
 
MH distributed a document showing the Target Tracking for the Spring term and 
highlighted some of the main points. 
 
EYFS 
Red Gates use the EYFS curriculum which is for typically developing children.  56% 
of pupils are not expected to achieve their target for communication.  SaLT team 
will be working with the EYFS team with a focus on speaking.  The Chair asked 
what proportion of the EYFS will be nursery.  The headteacher answered that 
there will be four classes, one of which will be nursery.  A provision for 2 year olds 
which will be outreach work is  planned but not in the first year. 
 
ASD 
There were concerns about Teaching & Learning in some classes which have been 
rectified but have impacted on the data.  Challenging behaviour is impacting on 
identified pupils’ progress.  14% of pupils not on track to meet targets have 
Behaviour Support Plans.  SaLT team and communication lead will support ASD 
team to use commenting boards effectively across subjects to extend learning.  
Behaviour team will support identified pupils to ensure behaviour is not a barrier 
to learning. 
 
Sensory 
61% of pupils are not expected to achieve their target in one or more subject 
areas.  Staff are continuing to identify motivators for pupils.  Challenging 
behaviour is impacting on identified pupils’ progress.  28% of pupils are expected 
to exceed their target in one or more subject area.  16% of pupils not on track to 
meet targets have a Behaviour Support Plan.  Class teams will continue to identify 
individual motivators and incorporate into planning to promote engagement.  
Class teachers will promote internal inclusion where pupils are working above the 
level of their peers in class to ensure challenge.  The ICT coordinator will support 
teams to plan opportunities for pupils to work towards ICT targets throughout the 
day using a variety of equipment. 
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LISS 
45% of pupils are not expected to achieve their target in one or more subject area.  
More evidence is required to demonstrate secure and generalised skills.  
Unrealistic targets were set for pupils to achieve.  36% of pupils are not expected 
to achieve their target in communication.  64% of pupils are expected to exceed 
their target in one or more subject area.  SaLT team will support class teams to 
ensure appropriate AAC is being modelled and used to support progress. 
 
Whole School Actions 
SLT to agree appropriate data analysis for Summer 2019 that takes into account 
pupils working below P4 not being assessed against all subject areas. 
Behaviour team to provide effective support for pupils to engage in learning 
throughout the day to ensure pupils with BSPs make progress that is in line with 
their peers. 
SLT to work with the SaLT team to ensure effective support is in place for pupils 
and class teams to ensure all pupils are reaching their potential with 
communication.   
Class teachers and Heads of Departments to ensure communication needs 
identified in Section F of pupils EHCPs are being fulfilled. 
SLT to ensure teachers new to classes in the summer term are inducted in SOLAR 
and continue with uploading sufficient evidence. 
SLT to agree how parents will be informed of the individual teacher analysis of 
their child’s progress to ensure they receive an explanation of the data available to 
them on SOLAR. 
 
The Chair asked how much SaLT time is allocated to Red Gates.  MH replied that 
the school has to buy in extra. 
 
The Chair asked about the contribution from parents on SOLAR.  MH answered 
that there has not been much take-up and the headteacher added that it will take 
time. 
 
The headteacher informed governors that the school is trying to get a Google 
translate facility on the website.  GF asked if there were a large number of parents 
needing this and MH replied there are about 7%. 
 
The headteacher advised that the school is not where it wants to be with regards 
to behaviour and are currently recruiting a behaviour specialist who will be non-
class based.  There have been four applicants and it hoped that someone will be 
able to start as soon as possible. 
 
Performance Management 
Summer term teacher reviews are currently taking place.   For TAs, lesson 
observations will be carried out by the class teacher.  The appraiser will have 
attendance and punctuality data as part of the review process.  The Chair asked if 
everybody had agreed to this and the headteacher replied they had and the school 
was trying to encourage professionalism.  

 
 

7 Safeguarding Update   
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The half termly safeguarding monitoring report was distributed to governors.   
 
The picture is good with no child protection cases.   
 
There has been a decrease in Child in Need cases due to respite only being 
stepped down to family support with less monitoring. 
 
There has been a decrease in the number of referrals. 
 
The school is working on what is authorised for absence during term time for 
holidays. 
 

 
 
 
 
 
 
 
 
 
 

 
 

8 Updates on: 
 

i. Premises  
There will be one extra reception classroom for next year.  The school is 
pushing for the nursery to be on Red Gates site. 
 
An agency caretaker has commenced work.  If he works out well he will 
convert to a permanent contract.  He is working 35 hours.  The school is 
looking to have two caretakers, one on an early shift and one on a late shift 
with a couple of hours where they handover or do a two-man job. 
 

ii. Feasibility Study 
JS informed governors that the LA only have a small pot of money that is 
available and everything is dependent on them finding extra money.  Red 
Gates just has to wait and see what the LA come up with.  The headteacher 
emphasised that it is out of the school’s hands until the LA decide on the 
best option. 
 

 
 
 

9 Policies for Discussion/Ratification 
 

i. Business Continuity Plan 
It was agreed that the Vice-Chair contact details would be added.  The 
Chair emphasised that the Business Continuity Plan cannot be a paper 
document and the Headteacher explained that it can be accessed off-site. 
 

ii. Health and Safety Policy 
This will be sent to the Chair who will then circulate it to all governors for 
comment or to reply saying “no comment”. 

 

 
 
 
 

10 Governor Monitoring Visits and Training 
 

i. The Octavo governor training programme for the summer term is available 
on their website.  E-learning is also available. 

ii. It was emphasised that it is important the link governors carry out their 
role and that by the end of the term reports are sent to LS for circulation. 

iii. The paper for consultation of the ‘Proposed Education Inspection 
Framework’ has now closed. 
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11 Future meetings 
 
Monday 3rd June will be a bespoke training session facilitated by Sonia Malik from 
Octavo to enable governors to undertake a self-evaluation of the Governing Board. 
 
Next meeting – Monday 8th July 2019 at 6.30 p.m. 
 

 

13 Part 2 Business 
 
The Chair summarised the Part 2 minutes from the meeting held on 18th March 
2019. 
 
Minibus 
The minibus has been checked three times, found to be safe on all three occasions 
and is now back in use.  The Chair asked about the minibus policy and the 
headteacher confirmed that this has been updated and brought into line with 
current practice. 
 
The Part 2 minutes of the meeting on 18th March 2019 were confirmed as an 
accurate record and signed by the Chair. 
 

 
 
 
 

14 Any Other Business 
 
The Headteacher reported that the bus company would be brought into borough 
and employees would be TUPE’d over to become council employees. 
 
The meeting closed at 9 p.m. 
 
 

 


