Link Governor Training Report March 18th 2019
Thanks to everyone for their responses.  Hopefully you will find the feedback helpful and may encourage you to join a session later in the year.  Please take a look at the training programme on the Octavo website and book courses for next term.  Remember also to make use of the on-line training if circumstances make it difficult to get to ‘live’ training sessions. If you have any queries do contact me and I will try to help.  

…………………………………………………………………………………………………………………………………………………………….
Sue Powell:  Safer Recruitment : Please see separate document.

…………………………………………………………………………………………………………………………………………………………….
Sue Powell: Managing Legal Risk – Bernard Weatherill House: 29 January 2019
Outline

With many Governing Boards now the direct employer of school staff, and not the Local Authority, there are specific legal responsibilities that Governors hold, need to be aware of and understand. This development session provided a clear indication of what Governors should know and need to know. 
 

Outcomes

Led by an experience Educational Barrister, Russell Holland, this development session provided Governors with the opportunity to explore a number of areas: 

· Personal injury/negligence claims 

· Contract claims 

· Non-compliance with the appropriate regulatory framework (data protection/company law) 

· Employment tribunals 

· Disability discrimination from a legal risk perspective 

Russell stressed the need to maintain an effective audit trail to show that governors have followed the rules of any potential legal risk, and to ensure and record that relevant school policies have been followed.

He provided several scenarios for discussion, helping to distinguish between taking a ‘common sense’ approach, and ensuring that legal responsibilities have been carried out correctly. 

Specific points that I took from the session:

· If a governor has concerns about what a contractor is doing, it is important to raise the concerns.  

· If the school is entering into a contract, governors need to scrutinise and ask how the school can get out of the contract, if necessary.

· In relation to employment risks, Russell talked about the governors’ duty of care and also the aim to treat people fairly.

This was a very practical, valuable and thought-provoking session and I would recommend it to all governors. It is the second time that I have attended one of Russell’s briefing session (last year on GDPR was equally good and informative).

……………………………………………………………………………………………………………………………………………………………
Trisha Holmes: ​ Topic: Managing legal risk: 29.1.19

Training was provided by Russell Holland, a barrister with Michelmores.

· Governors need to know the rules – follow the rules – have an audit trail to prove it

· Schools need to have a policy – follow the policy – have an audit trail to prove it

Types of legal risk

· Personal injury/negligence – duty of care to pupils, staff, visitors / safety/ safeguarding/ educational negligence

· Contract claims – due process to be followed for procurement / TUPE/ breach of contract (termination clauses very important)

· Non-compliance with regulatory framework – data breach / accounts & financial deadlines/ conflicts of interest/FOI and SAR

· Employment tribunal – staff wellbeing / policies to be in place and used but important to treat people fairly 

· Public law – disability discrimination /judicial review/admissions & exclusions.

General principles

· Assess risk – have policies – be sensible – if in doubt check

The training provided some useful examples to discuss but the basis of all of it was the need to use common sense. Do the right thing and evidence it. People may threaten all kinds of things via FOI / SAR / complaints but if you can show you have followed due process (and have an audit trail) and that you have considered an issue carefully (and have an audit trail) then any risk is considerably reduced. 

An example could be that at a governing board meeting a governor states a conflict of interest and leaves the room. It is essential that the clerk records this and the time at which the governor left. When they return this should also be recorded with the time in the minutes. 

Good processes can avoid major issues: a 5 year old wandered out of school at lunch and was missing for nearly an hour before anyone noticed. The school didn’t take an afternoon register. Also supervision was clearly lacking. 

Member of staff’s partner is found with criminal material on computer – school needs to be completely satisfied that staff member not involved.
………………………………………………………………………………………………………………………………………………………………………
Monica Beckles has attended the two-day Welcome to Governance course
Ben Rodin is attending the Welcome to Governance course on March 18th and 25th 2019
……………………………………………………………………………………………………………………………………………………………………

Barbara Alcaraz:    
Safeguarding for Designated Governor 11th March 2019
The session worked to develop:

· an understanding of the role of the Designated Safeguarding Governor
· support in developing strategies to monitor the school safeguarding procedures and confirm their effectiveness.
The session looked at the understanding that safeguarding is for ALL children and young people; to protect them from maltreatment; prevent impairment of children’s health or development; ensure that children grow up in circumstances consistent with the provision of safe and effective care and action is taken to enable all children to have the best outcomes. Eg children must feel safe in order to be able to learn.

The importance of the Keeping children safe in education 2018 document was stressed and items such as the Section 175 annual audit; the designated safeguarding lead (DSL) report to the governing body and keeping policies up to date were discussed.  Governors were alerted to the importance of the Educational Visits Co-ordinator (EVC); section 128 checks; assessments for volunteers and agency staff.  The item of all schools needing to have at least TWO emergency contacts was strongly highlighted as well as advice to check these each term. 

Safer recruitment was highlighted with all designated safeguarding governor DSG advised to have this qualification.

The role of the DSL was discussed at length advising DSG to monitor the resourcing for this role and ensure there is regular support for the staff member.  In this area the support for the mental health of staff was also discussed.
Staff induction training was reviewed as well as the role Ofsted takes in looking at Safeguarding.
Various links to further information were shared such:

 https://schoolgovernors.thekeysupport/com/
https://www.gov.uk/government/publications/keeping-children-safe-in-education-2
https://www.safeguardinginschools.co.uk/briefingjantojuly/
https://learning.nspcc.org.uk/newsletter/caspar/
…………………………………………………………………………………………………………………………………………………………………….
Barbara Alcaraz Training and Development Governor
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