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Red Gates School                                                                                             
Governor School Visit Report 

Name: Trisha Holmes 
 

Date: 28.1.2019 

Focus of visit  

Meeting with Assistant Head, Maria Davies, to look at SOLAR and its capacity to capture pupil 
voice.  

Summary of activities  

Ms Davies showed the various elements in SOLAR including how it links multi-media evidence to 
support analysis of a pupil’s performance against targets.  

What have I learned as a result of my visit?  

 
SOLAR is linked to the AET Framework which provides a good basis for developing EHCPs, 
tracking progress and supporting annual reviews. Reports can be easily produced and used in 
discussions with parent/carers.   This has been very helpful for end of school analysis.  
 
SOLAR provides multi-media items such as photos and videos so that each pupil, staff member 
and parent/carer can immediately see how progress is being made. Voice recordings may also 
be used. Pupils are encouraged to choose their photos and videos for adding to SOLAR.  
 
Parent/carers will soon be able to log-in to SOLAR to see their child’s progress and they will also 
be able to send in their own evidence to add to it e.g. progress in swimming. Multi-media can be 
very helpful for parents/carers with reading difficulties or EAL. 
 
SOLAR reports can provide gap analysis e.g. differences between genders, Pupil Premium, EAL. 
Some pupils are using SOLAR to give presentations at their annual review – which is helpful for 
their social and communication skills as well as ICT.  
 
Red Gates is part of a national user group for SOLAR and is able to provide feedback to improve 
the programme. The school has a SOLAR action plan as the programme is still comparatively 
new and continues to be embedded.  
 

Aspects I would like clarified/questions that I have  
 
None – all my questions were answered.  
 

Actions for the Governing Body to consider/items to report back to governing body 
 
I have asked Ms Davies to see a copy of the action plan and I am interested in following up each 
term to see how use of SOLAR is progressing – specifically number of pupils actively engaged in 
using SOLAR for annual reviews.  
 

 
 
Signed __T. Holmes_______________   Signed ______Lorraine Slee_______ 

(Governor)                                                                        (Head Teacher) 


